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REQUEST FOR PROPOSAL

PROJECT:
Consulting services to develop a draft legislative framework for interactive (Internet) gambling including a set of draft regulations for the National Gambling Board (the Board). 

1. Background

1.1 Early 1999, the Minister of Trade and industry, Mr. Alec Erwin, asked the National Gambling Board to advise him on the implications of interactive gambling.

1.2 The Board commissioned a study into interactive gambling, the findings of which were released in August 1999 – electronic copy available

1.3 In December 1999 the Board recommended to the Minister that South Africa should move towards regulation of interactive gambling.

1.4 On 20 October 2000 MinMEC mandated the National Gambling Board to draft a national legislative framework for interactive gambling for consideration.

2. Contents of the Proposal

2.1 The successful applicant shall develop, on behalf of the Board, a draft national legislative framework and set of draft regulations for interactive gambling.

2.2 The following criteria, among others, will demonstrate the bidder’s ability to satisfy the Board’s requirements:

2.2.1 Expertise and Experience

Bidders shall indicate previous involvement in projects of a similar nature and complexity and highlight the outcomes thereof. 

2.2.2 Ability to expedite Assignment

Bidders shall indicate their ability to expedite an assignment of this nature.

2.2.3 Quality of Proposal

The bidder’s proposal shall demonstrate their complete understanding of the assignment.  In the proposal the bidder shall demonstrate efficiency, effectiveness and economy of their approach.

2.2.4 Cost Structure

The tender price shall be based on the actual cost of time spent and expenses incurred, limited to a ceiling price to be indicated by bidders. In this regard the following information shall be provided:

(a) The estimated time to be spent on the project.

(b) The hourly charge-out rates for each level of personnel to be used on the project.

(c) The basis of recovery of any outsourced services.

(d) The elements and basis of cost recovery, where applicable. 

(e) The ceiling price for the project.

2.2.5 Track Record

The bidder shall provide a list of at least three entities for whom similar services were provided for during the past three years.  The list shall include, for every project undertaken: entity name, contact name and telephone number, date when services were rendered, description of service, duration of project, contract price and average hourly charge-out rate.  The bidder shall also indicate any past or present interaction with any gambling regulator world-wide and the nature of such interaction.

2.2.6 Conflict of Interest

Bidders shall declare any financial and/or other interest in the gambling industry world-wide as well as assignments undertaken for clients in the gambling industry, before accepting the assignment.

2.2.7 Economic Empowerment

Bidders shall demonstrate the extent to which they / their company / firm are involved in or will contribute to Black Economic Empowerment and transfer of skills to previously disadvantaged individuals in South African environment.

3. Task Directives

The successful bidder must schedule, undertake and complete the following tasks within timeframes to be negotiated between the bidder and the Board.

3.1 To develop an appropriate draft national legislative framework for interactive gambling.

3.2 To prepare a set of draft regulations on interactive gambling.

3.3 To do the necessary presentations to the Board of all outputs.

This project will require significant interacting with the Board’s office in order to formulate draft regulations suitable for the South African regulatory environment.

4. Scope of Work

Bidders shall provide a comprehensive scope definition detailing all areas and elements of the work together with the proposed deliverables that are included in their tender price.  Bidders shall also provide a high-level project plan indicating the time scales relating to their proposed work.  It is expected that at least the following should be covered in the scope: 

4.1 Project management to be undertaken by the bidder.

4.2 Advise the Board on policy direction – best policy direction for South Africa.

4.3 Develop corporate licence application form based on a review of current formats in use in South Africa.

4.4 Develop personal licence application form based on a review of current formats in use in South Africa.

4.5 Develop draft player protection standard and procedures.

4.6 Develop gaming system application form (IGS software developers).

4.7 Develop a set of internal control requirements (procedural standards).

4.8 Proposal on minimum requirements for a suitable geographic location where operations could be established (the hosting facilities, security, reliability and stability of the infrastructure of such facilities).

4.9 Proposals on the licensing fees and taxation rates. 

4.10 Develop a set of technical requirements (technical standards).

4.11 Operational and technical audit manuals for the ongoing audits. 

4.12 System Requirements

System requirements should address the following areas:

· Architectural/physical security

· Network level security

· Application level security

· Operating system level security

4.13 Establish guidelines for the following interfaces:

· System and financial institutions.

· System and off-site logging.

· Impact of non-gaming related functions (if any) on the system.

· Interface to financial system.

· Interface to internal network.

· Interface to security and monitoring systems.

· Release procedures and associated documentation.

4.14 Roles and functions of the regulatory inspectorate in an interactive gambling environment.

5. Special Requirements

5.1 The Board reserves the right to define or change the scope of services required.

5.2 Bidders shall be held to their proposals as submitted.  The Board reserves the right to modify the particulars of this tender with the successful bidder in whole or in part.

5.3 Agreements reached after such modifications with the successful bidder, or parts thereof, accepted by the Board, will form part of the contract.

5.4 Each proposal will be evaluated for general conformity to specification and capabilities of prospective bidders to execute the project.

5.5 Bidders will bear all the costs associated with their responses and no costs or expenses incurred by or ascribed to the bidder response to this tender will be borne by the Board.

5.6 Bidders must complete the attached tender documentation, which must be cross-referenced to other proposal documentation, where applicable.  Together the aforementioned will comprise the tender. 

5.7 Bidders shall provide curricula vitae of all key personnel whom they propose for execution of the tasks, with clearly defined field of expertise, functions and responsibilities.

5.8 The Board reserves the right to withdraw, amend or cancel this tender, reject any or all proposals, obtain any information from any lawful source regarding past business history and practices of the bidder, and to take such information into consideration in the evaluation process.

6. Evaluation Criteria

In evaluating applications, the Board will consider all relevant factors including the following matters dealt with under paragraph 2, which are listed below in no particular order of importance:

6.1 Expertise and experience

6.2 Ability to expedite assignments

6.3 Quality of proposal

6.4 Cost structure

6.5 Track record

6.6 Economic empowerment / Skills transfer

7. Contact Details

Mr Sfiso Buthelezi




339 Hilda Street, 1st Floor

National Gambling Board



Hatfield

Private Bag X27




Tel. +27 12 342-8665

Hatfield





Fax: +27 12 342-8664
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E-mail: info@ngb.org.za
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