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Exchange Rates

Unless otherwise indicated, Australian dollars are the currency  used in the document.  As at 6 November 2001, one Australian dollar equated to approximately US$0.51.

This document was produced by the Department of State Development.  Although the information contained in this submission was believed to be correct at the time of publication, the Department of State Development assumes no responsibility for the accuracy of data obtained from external sources.

A Tasmanian Vision


It has been widely acknowledged for some time that Tasmania is one of the world’s most competitive Internet gaming jurisdictions.  This reputation is well deserved.  Tasmanian regulators have created a strong and credible regulatory environment that other jurisdictions across the globe are attempting to emulate.   Tasmania also offers stringent technical standards and one of the world’s most competitive tax rates.

As a first-world jurisdiction, all these benefits are underpinned by one of the most positive business environments in the Asia-Pacific.  Tasmania offers political and economic stability, low establishment and operating costs, a skilled and educated labour force, and excellent support and infrastructure.

And yet there is something more.  Australia’s communications-based businesses have found in recent years that Tasmanians are more productive than big-city Australians.  Two major banks, national airlines, one of the world’s biggest mobile telephone companies and a Canadian service bureau have all chosen Tasmania as a location for contact centres in the past few years.  Staff loyalty and efficiency have given them an advantage that any intelligent business can share.

Commuting distances are short and traffic jams nonexistent.  Employees bring less stress into the workplace and this may be one reason why they have been found to perform better than their big-city counterparts.

Then there is the creativity factor.  It may be that the creative juices flow more strongly in settings as beautiful as Tasmania.  Inspiring scenery and the need to look beyond it for economic survival have created a culture of innovation.  Resourceful and independent Tasmanians generate more inventions than other Australians on a per capita basis.  

Tasmania’s competitive advantages, examined in the following analysis, are summarised as:

Regulatory Advantages

· Australia’s most competitive Internet gaming tax rate
· a flexible and progressive regulatory regime, where interactive wagering, sports betting, simulated gaming or lottery activities can be pursued under the one licence system.

Cost Advantages 

· costs payable in Australian dollars  
· a favourable exchange rate
· Payroll Tax exemption to eligible IT firms

· Australia’s second-lowest accommodation costs

· globally competitive telecommunications costs

People Advantages

· a highly skilled and available work force

· 
Australia’s most loyal employees 

· the most competitive labour costs in Australia

· Australia’s best industrial relations record

· the lowest wage inflation of Australian states

· Australia’s lowest labour on-costs 

Impressive Infrastructure 

· one of the world’s most developed technology and telecommunications infrastructures 
· safe, reliable  energy source
A stable and growing business and investment climate

· one of the most stable economies in the world

· positioned in the second largest information and communication technology markets in the world

Leading Education Facilities

-      one of Australia’s oldest universities

· a university offering seven IT degrees 
· university ranked as four-star (out of five) for prestige; per capita income; research performance; undergraduate educational experience; graduate starting salaries criteria

· university ranked as five-star (out of five) for postgraduate success finding employment and positive graduate outcomes criteria

Lifestyle

· one of the best standards of living in the world

· the most affordable housing in Australia

· the shortest commuting time of any capital city in Australia

· a temperate climate and Australia’s second driest capital city

Your Internet Gaming Investment Team




The Department of State Development has a dedicated team who is ready to work with you on your Internet gaming project.

Technology and Innovation Unit

Lara Saunders

Project Manager

Phone: +61 3 6233 5891

Fax: +61 36233 5711

Email: Lara.Saunders@dsd.tas.gov.au



Mariah Viecieli

Project Analyst

Phone: +61 3 6233 5768

Fax: +61 3 6233 5711

Email: Mariah.Viecieli@dsd.tas.gov.au



Telephone:

Australia (03) 6233 5869

International +61 3 6233 5869

Facsimile:

Australia (03) 6233 5711

International +61 3 6233 5711

Street Address:

Level 7

22 Elizabeth Street

Hobart Tasmania 7000

Australia

Mailing address:

GPO Box 646

Hobart Tasmania 7001

Australia

Email:

technology@dsd.tas.gov.au

Website:

www.dsd.tas.gov.au

The Australian Business and Investment Climate




Why Australia?

Australia is the logical choice for Internet gaming operators to establish their operations.  With a reputation as the world’s leader in Internet gaming regulations Australia offers a competitive economy, a stable and democratic society, and a highly skilled and educated workforce.  Clearly, Australia’s prospects for the 21st century are extremely favourable.

In particular, the advantages of an Australian location are:

The World’s Internet Gaming Leader - Australia was the first country in the world to fully legislate Internet Gaming.  This legislation has not only protected players as no other gaming system had ever done before, but also balanced this need with operators’ demands for commercial viability.  

While many other countries are now attempting to adopt the Australian model as the basis for their own Internet gaming regulations, gaming operators recognise the advantages of establishing their operations in a reputable location.  

In the words of Mr Peter Bridge, Chief Executive Officer, Lasseters Casino Pty Ltd, commented on the value of Australian regulation:

“… Australia has a great reputation, and we would like to build on the reputation of Australia as a well‑regulated and professionally run gaming country.  The credibility that comes from the word of Australia is important to us”.

A Strong Economy - Australia has a robust and resilient domestic economy.  It is one of the world’s fastest growing industrialised economies, the third largest in the region after Japan and China.  At the same time, Australia’s low inflation rate of around two per cent has been on a par with Australia’s OECD Major Trading Partners. 

A Skilled Workforce – Australia is rich in human resources with a cost-competitive, IT-literate professional workforce that is ver well educated, technically skilled and speaks English, the language of global IT&T.  Australians have exceptional multilingual skills with nearly 20% fluent in at least one  of 112 languages besides English.



Technical and Research Capacity – Australia offers R&D in a world-class, low-cost location.  Research and development costs less to maintain in Australia than in most other countries in Asia, Europe or North America.

Infrastructure – Australia has advanced telecommunications infrastructure and a fully deregulated telecommunications market which provides services at highly competitive rates.

Stability – Australia has a stable political environment and a western legal system.  Australia is transparent and orderly in its business, legal and government environments.

Low Business Costs – Australia provides a location with high quality low cost business inputs such as salaries, property, transport and utilities.

Regional Position – Australia is ideally located to do business in Asia and link into the 24-hour ‘follow the sun’ service networks and R&D operations in the Americas and Europe.

An introduction to Australia

On 1 January 2001, the Commonwealth of Australia commemorated 100 years as an independent nation.  The only nation to govern a whole continent, the Commonwealth of Australia comprises a federation of six States (Tasmania, New 

South Wales, Victoria, Queensland and South Australia) and two territories (Northern Territory and Australian Capital Territory).

Australia is a country of over 19 million people, concentrated in capital cities and other major cities mainly on the south and east coasts of the continent.  Approximately 62% of the population live in the 6 State capitals of Sydney, Melbourne, Brisbane, Hobart, Perth and Adelaide.

Because of immigration, over 26% of the population was born overseas with a wide range of birthplaces.  

The Australian Form of Government

A written Constitution sets out the powers of the Federal Parliament, which has control over income tax and thus over the principal source of revenue.  The separate States have written Constitutions  and their powers are to make all laws other than those which are reserved to the Commonwealth.  Each of the States in the Commonwealth has a parliament.

There is another tier of government, Local Government, which exists throughout Australia and which consists of city, municipal and shire councils.  These bodies are capable of passing ordinances or regulations relating to their responsibilities, eg construction and maintenance of roads, bridges, water, sewerage.

In setting up business or investing in Australia, a variety of Federal, State (and Territory) and Local Government laws and regulations may have to be considered.

Tasmanian and Australian Regulatory Environment




Australia

The Interactive Gambling Act 2001 (the Act) came into effect on 11 July 2001. The Act targets both interactive gambling service providers and Australian Internet service providers (ISPs) to implement measures to prevent end users in Australia, and in certain foreign countries, from accessing, and being able to access, interactive gambling services.

There are two main prohibitions under the Act.  First, there is a general prohibition on both Australian and foreign persons from providing interactive gambling services to customers in Australia.  Second, Australian-based interactive gambling services are prohibited from providing interactive gambling services to customers in certain designated countries.

The Act also contains general prohibitions on publishing, broadcasting or datacasting advertisements for interactive gambling services in Australia.

Where a prohibited Internet gambling service is hosted outside Australia, the Act seeks to impose both regulatory and mandatory obligations upon Australian ISPs to take steps to restrict access by Australians to such services.

The Act is monitored by the Australian Broadcasting Authority (ABA), and enforced both by the ABA and the Australian police force.

Tasmanian Licensing requirements


As outlined above, Tasmania’s regulatory framework is now overlayed by the Commonwealth Government’s restrictions, as imposed by the Interactive Gambling At 2001.  Under this Act,  simulated gaming is not permissible for Australian customers but is nevertheless permissible to the majority  of offshore customers.  Also, wagering and lottery activities are generally unimpeded by the passage of the Commonwealth legislation, with the exception  that:

· wagering after the commencement on an event is not permissible (that is, micro-wagering); and

· highly repetitive or frequently drawn lotteries (such as online scratch or instant lotteries) are not permissible.

The Tasmanian State Government has introduced a flexible regulatory framework to apply to gaming activities, particularly those that relate to Internet gaming operations, telephone and Internet fixed odds sports betting and wagering and the conduct of major lotteries. 

Under the Gaming Control Amendment Act 1999, a high-level regulatory framework exists to allow the Tasmanian Gaming 

Commission to issue gaming licences on a five-year renewable basis, to any applicant meeting the required regulatory, financial and probity standards. 

Approved gaming activities are able to be conducted via any electronic means (such as Internet or telephone for example). Licence endorsements are available for sports betting, fixed odds wagering, simulated gaming and major lotteries. The Tasmanian Minister for Racing and Gaming can prescribe other endorsements for additional gaming activities, and associated taxation and licensing fee regime, as considered appropriate.

Application Fee & Licensing Costs

A once-off application fee of $31,500 applies. Licensed providers are also required to meet any additional costs incurred by the Commission in conducting probity and related financial investigations for approving licences and the costs of validating all approved computer systems and software.

Specific licence endorsements are subject to the following fixed annual licence fees, which are assessed in terms of fee units, where a fee unit is currently $1.02:

· 200,000 fee units ($210,000) for a sports betting endorsement;

· 200,000 fee units ($210,000) for a fixed odds wagering endorsement;

· 300,000 fee units ($315,000) for a simulated gaming endorsement; and

· 300,000 fee ($315,000) units for a major lottery endorsement.

Licensed providers with endorsements for sports betting, fixed odds wagering, or prescribed endorsements are required to provide a Gaming and Wagering Guarantee from a bank, or other suitable financial institution for $1 million, or 1 per cent of annual turnover, whichever is the greater. The Commission is able to review the level of this guarantee on a regular basis.

Taxation Information

The taxation regime imposed by Tasmania’s gaming legislation is as follows:

· for a sports betting endorsement, 0.5 per cent of monthly turnover for bets made within Australia and New Zealand, and 0.25 per cent for bets lodged elsewhere;

· for a fixed odds wagering endorsement, 1.0 per cent of monthly turnover in respect of horse, greyhound and harness races, regardless of where these events are conducted;

· for a simulated gaming endorsement:

· in relation to wagers from persons in Australia is, 20.0 per cent of that part of gross profit in a financial year not exceeding $10 million, 17.5 per cent on that part of gross 

· 

profit in a financial year exceeding $10 million (but under $20 million) and 15 per cent of that part of gross profit in a 

· financial year exceeding $20 million, effective from 1 July 2000; and

· 4.0 per cent of the licensed provider’s total gross profit in relation to wagers from persons not in Australia. This off-shore tax rate will be net of the impact of any inter-jurisdictional revenue sharing arrangements; and

· for a major lottery endorsement, 35.55 per cent of turnover.

A comparison of Tasmania’s simulated gaming tax rate against those of alternative Australian and international jurisdictions is provided below.

The tax payable under a sports betting or fixed odds wagering endorsement can be offset against any GST paid in respect to the conduct of that activity.

For further information regarding licensing requirements, licensing costs, and taxation information for gaming businesses please refer to the Tasmanian Gaming Commission. The Commission’s contact details:


Tasmanian Gaming Commission

GPO Box 1374



Hobart,
TAS Australia  7001

Telephone:   +61 3 6233 2926

Fax:  +61 3 6234 3357

Email:  gaming@tres.tas.gov.au


Comparison of Simulated Gaming Tax Rates 

Jurisdiction
Simulated Gaming Tax Rate

Australia
Note: wagers from Australians are banned under the Commonwealth Government’s Interactive Gaming Act 2001. 

For wagers accepted from overseas players

Tasmania
4% of gross profits

Northern Territory
4% of gross profit

Australian Capital Territory
Gross profit less than $10 million – 20% of gross profit 

Less than $20 million – 10% of gross profit 

Greater than $20 million – 5% of gross profit

Queensland
50% of net revenue

Victoria
50% of net revenue 

International


Vanuatu
2.5% of turnover

Isle of Man
2.5% + VAT

Alderney
0 + Corporate tax

Norfolk Island
4% of turnover

Dominica
5% of turnover

Antigua
3% of net winnings

Costa Rica
0

International Regulatory Environment




The regulation of online gambling is a valuable marketing tool.  A consumer will choose to gamble with an online gambling operator if they feel confident that their winnings will be paid and their personal details protected.  

Similarly, a regulated environment safeguards the reputation and credibility of operators amongst gaming regulators in other jurisdictions.  This is important for those operators that may wish to relocate their operations in the future: regulators considering licence applications are likely to favour those applicants whose operations were previously located in strongly regulated environments.

The section below discusses the regulatory models of a number of overseas jurisdictions.  The discussion provides an overview of the different approaches taken to regulation across the world.  It also gives an indication of the pace at which online gambling is developing in different jurisdictions.

United States 

The United States Congress has considered the issue of online gambling on three separate occasions.  In 1961, it enacted the Wire Act, which prohibits a person from using ‘wire communications’ to conduct a gambling business.  In 1997, it introduced the Internet Gambling Prohibition Act, which prohibits people from conducting a gambling business on the Internet.  Finally, in 1999, Senate Bill 692 was introduced, which builds on the 1997 Act and is specifically tailored to enforce the prohibition of online gambling.

On 18 June 1999, the National Gambling Impact Study Commission Final Report was released. The report contained a chapter on Internet gambling.  The recommendations of the chapter endorse the prohibition of Internet gambling in the United States.

South Africa

South Africa has two Internet gaming policy objectives.  First, it is attempting to position itself internationally as a jurisdiction for suppliers of Internet gaming services.

Second, it is attempting to ensure that its regulations offer levels of player protection which are widely acceptable to foreign governments and which, in due course, may be expected to be incorporated in some form of international agreement.

In spite of these efforts, South Africa is still yet to fully develop its Internet gaming policies.  Estimates of a successful online gaming industry are said to be possible provided that the right policies are implemented.  The “Project South Africa – Internet Gaming and South Africa: Implications, Costs and Opportunities”, Interim Report for the National Gambling Board, stated that it is not unreasonable to expect earnings to be sustainable, provided businesses operating out of South Africa 



establish themselves before those of other credible and competing countries.

Europe

The Gaming Regulators Forum issued a ‘Position Statement on Gambling On the Internet’ at its meeting on 15 May 1998, in Helsinki.  Representatives from 15 countries were present.

The Position Statement says that online gambling is the responsibility of each jurisdiction:

The Gaming Regulators European Forum regards the regulation of gambling (that is gaming, betting and lotteries) as a matter for the competence and jurisdiction of individual countries, in the light of their particular social, cultural and economic conditions.  It therefore follows that it is a matter for individual Governments, either at national or at autonomous regional level, whether or not they wish to permit any forms of gambling to be offered on the Internet in their territories and, if they do, under what circumstances or conditions particular forms of gambling are to be allowed. Any such decisions should be respected by other jurisdictions.

Great Britain

In Great Britain, online gaming and interactive wagering are permissible, but are subject to various limitations.

Online gaming

The Gaming Board for Great Britain outlined its position in its 1998-99 Annual Report.  It stated that the licensing requirements for conducting a gaming business (online or land based) require the player to be present at the gaming venue.

Casino, bingo and machine gaming can only be conducted on licensed or registered premises and players have to be present on the premises.  Hence for instance no licence could be granted in Britain to an Internet casino and it would be illegal to operate one here. 

Gaming Board for Britain Annual Report 1998-99, London, 1999, p. 9.

Consequently, new legislation must be introduced before an online gambling operator can set up their operations in Great Britain.  There has not yet been any indication that online gambling legislation will be introduced in the near future.

Interactive wagering

Certain instances of interactive wagering are legal.  The policy position for interactive wagering is that the Internet, like the telephone, is allowed to be used to facilitate wagering activity.

Bookmakers have for many years been able to accept telephone bets from clients with credit accounts.  There 



is therefore nothing to prevent them accepting such bets by e-mail.  Likewise, football pools have always been 

able to accept entries by post and could therefore also use e-mail.

Gaming Board for Britain Annual Report 1998-99, London, 1999, p. 9. 

There are, however, restrictions to the scope of interactive wagering in Great Britain.  Mr Tony Coles, a British lawyer specialising in gambling legislation, has stated that:

A provider of commercial Internet betting cannot bring himself within the legislation by conducting operations through a licensed betting office but if he operates from premises to which the public do not have access, the operator can lawfully act as a bookmaker so long as he is the holder of a Bookmaker’s Permit. … so long as the person bets with a bookmaker holding a Bookmaker’s Permit … the use of the Internet is only a communication medium and no different than using the mail or telephone.

Tony Coles, ‘United Kingdom Laws and Reaction to Internet Gambling’ in Anthony Cabot (ed.), The Internet Gambling Report, third edition, Las Vegas, 1999, p. 220-24.

Alderney and Isle of Man

Recent developments in British off-shore tax havens, such as Alderney and the Isle of Man have attracted much interest of late, with relatively low licensing fees and low corporate and gaming tax rates being applied.  Notwithstanding this attractiveness, investors must be mindful of the limitations and drawbacks of operating from these two jurisdictions.  

Alderney, is an English Channel island with a population of just 2,400 people.  As such, a statutory limitation is imposed on a gaming licence that not more than 10 people can be based on Alderney at any one time, per licence.  Alderney is further disadvantaged by its expensive telecommunications services.  

Like Alderney, the Isle of Man is disadvantaged by its small population and expensive telecommunications service structure.  The Isle of Man has not yet finalised its regulatory framework for interactive gambling. 

The Caribbean

Information on the regulation of online gambling in the Caribbean is not readily available.  From evidence provided to the Committee it appears that many jurisdictions in the Caribbean offer little or no regulation.

Infrastructure and Services

Telstra has invested some $300 million in capital to develop the State’s world-class telecommunications network…




Tasmania has well-developed transport systems, a clean, reliable source of energy and an effective network of industry support. There are many daily flights carrying freight and passengers from four airports. There is an excellent network of roads and a freight-only rail system.

Power, supplied by a statewide hydro-electricity grid, has never been interrupted by industrial action. 

A major global energy business is planning a 300 kilometre undersea pipeline to bring natural gas to Tasmania.  Quality real estate is abundant and less costly than in other parts of Australia.

Investors in the State have the support of Government teams possessing expertise in both industry requirements and approval processes.  Project teams are appointed to deal directly with proponents and to liaise on their behalf with other government agencies.

Telecommunications
In Australia

· In terms of telephone lines per capita and cellular phone connections per capita, Australia’s telecommunications infrastructure is among the world’s most developed

· Australia’s Pacific Rim East and West Fiber-Optic Cable provides a secure, self-restoring loop. This automatic re-routing provides Australia-based telecom hubs with a level of reliability that neither Singapore nor Hong Kong can match

· Australia has the region’s only fully deregulated telecommunications market. This competitive environment ensures the delivery of world class services at highly competitive rates

· International call costs are among the lowest in the region

In Tasmania

Telstra has ensured that a network with the ability to support business centre activity and supply the critical communications needs for future IT business expansion has been built in Tasmania.

Telstra’s Tasmanian network has digital capability at every network site.  These sites are inter‑connected by digital transmission (Digital Radio and Optic Fibre using state-of-the-art self‑healing Digital Hierarchy technology).

Tasmania is served by a state-of-the-art optic fibre cable laid underneath Bass Strait.  This link provides world-class high-speed voice and data links to and from anywhere in the world.

Over 12 million three- minute calls can be carried per hour using the optical fibre link.  Currently approximately 40 per cent of total traffic carried is data.  The cable has ample spare capacity.

Tasmania’s internal optical fibre network linking all major regional centres has been deployed with greater capacity than the Tasman link.
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Telstra has expended significant capital to ensure its network remains world-class, with over $300 million invested in the 1990s and $50 million invested in 1999/2000 alone. 

Reliable, high-speed data services using Frame Relay, ATM, ISDN and compatible technologies are available.

Telecommunications Costs

Telecommunication costs for international calls are the same in Tasmania as elsewhere in Australia, as international calls are calculated on a country-to-country basis.

As shown below, overall telecommunications costs are globally competitive.

International Telecommunications based on the cost of one ten-minute call to 13 Asia Pacific countries, the USA and the UK at daytime rates
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Source: Asian Wall Street Journal, 27 September 1999

In addition to its competitive cost structure, Australia’s telecommunications network has a number of world-class strengths.  Indeed, a survey a Asian Pacific Telecommunications characteristics – service, choice, regulation and price - revealed that Australia’s telecommunications infrastructure was superior to that of Singapore, Thailand and Malaysia.

Telecommunications Competitiveness – Service, Choice, Regulation and Price

Note: A high value Tele-Media Strategy, National is more favourable. 

Source: Asia- Pacific Telecommunications Index, 2000

Power… has never been interrupted by industrial action. 


Information Solution Works (ISW) has been described as a vertically integrated Information Technology services and media company that has grown phoenix-like out of its beginning as the Tasmanian agent of IBM. ISW markets products and services to the Telecommunications and Postal industries in addition to being a Premier Lotus Development Business partner - the top certification level obtainable.  

>> “The Government’s investment in infrastructures such as the Networking Tasmania Project has allowed ISW to access a world class telecommunications infrastructure which effectively allows ISW to compete effectively with Sydney based firms for national business.

“ISW has a growing national customer base and has contracts currently running in South Australia, Victoria and NSW. ISW operates strongly in vertical markets from Paper to Electronic media or from P to E.

 “…Foreign investment from multinationals is so critical to the success of the industry in the State. For instance IBM could have made a decision to pull out of the State completely, but through retaining and agency agreement it has effectively created a platform for a successful business to be created whilst maintaining local content which is so important. This is a win-win for Tasmania and IBM.

< < Ian Warner, Managing Director, Information Solution Works
Energy

Tasmania has an integrated hydro-electric generation and supply network.  Additional ‘green energy’ will soon be made available from an extensive wind farm planned for the North-West region by the Hydro-Electric Corporation.

Duke Energy International plans to bring natural gas to the region via an undersea pipeline from Victoria to north-east Tasmania.  A lateral pipeline will carry gas throughout the State.

A separate project in under way to connect Tasmania to the eastern Australian electricity grid via a seafloor cable.



Since disaggregation, on 1 July 1998, Tasmania now has three separate electricity businesses: Hydro-Electric Corporation - the generation and consulting company, Transend Networks Pty Ltd - 

the transmission company, and Aurora Energy Pty Ltd - the distribution and retail company. With a workforce of about 650 and custody of the State's 27 hydro power stations and a wind farm, the new Hydro takes in the functions of generation, system control and consulting services.

…there will soon be over 500 flights in and out of Tasmania each week. 

Hobart is approximately one hour by air from Melbourne and one hour and 40 minutes from Sydney.


Australia’s position as the most attractive business location in the Asia Pacific is confirmed by the competitive cost of key business inputs such as property, transport and utilities.

Transport

Air transport is a crucial link between Tasmania and other Australian states.  Together, Qantas, Kendell and Virgin Blue service Tasmania’s four main airports.  According to the November 2001 schedules there will soon be over 500 flights in and out of Tasmania each week.    This total figure can vary in response to seasonal variations in demand.

Hobart is approximately one hour by air from Melbourne and one hour and 40 minutes from Sydney.  

Launceston is approximately 50 minutes by air from Melbourne and one hour and 30 minutes from Sydney.

Total Flights by all Carriers – November 2001

To and From
Number of Flights per Week

Hobart
190

Launceston
104

Devonport
112

Burnie
102

Total
508



Property Availability and Costs

International Office Rents
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Source:  World Competitiveness Yearbook, 1999

Property Rental

Hobart has the most affordable A-grade properties for lease in Australia.  The following table provides the gross rent per square metre per year in all Australian states and territories.

Average Australian Office Market Rents, A Grade -2001

City 
Average Net Landlord Income - $A per Square Metre per Year

CBD - A Grade 


Sydney 
593

Melbourne* 
350

Perth 
250

Brisbane
220

Adelaide
203

Darwin 
200

Hobart
136

Source: Asia Pacific Property Trends, Colliers Jardine, March 2001

Based on a 2000-metre square space requirement the difference in commercial rents between cities could mean an annual saving of as much as A$914,000 per year.  The following table highlights the savings to an organisation’s annual budget that flow from choosing to locate in Hobart rather than in other Australian cities.

Tasmania has the second lowest aggregate land and accommodation costs of all the Australian States 
Difference in Net Annual Rental Costs between Hobart and other Australian Cities* 

Comparison City
Yearly Rent Difference* (A$)

Sydney
+$914,000

Melbourne
+ $428,000

Brisbane
+ $168,000

Perth
+ $228,000

Adelaide
+ $134,000

* Based on a 2000m2 A-grade property

Source: Asia Pacific Property Trends, Colliers Jardine, March 2001

Other Property Charges

Land and accommodation costs also include State Government land tax and municipal rates. Land tax generally only applies to land that is used for purposes other than as a principal place of residence and primary production.  Therefore, the major burden of land tax falls on businesses.

Tasmania has the second lowest aggregate land and accommodation costs of all the States, marginally behind South Australia. 

The land tax component indicates that the burden on businesses in Tasmania is the third lowest of all States, behind Victoria and South Australia. The highest land tax burden is in New South Wales.

Land and Accommodation Cost Index
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Land and Accommodation Cost Index *Rank reflects index values before rounding

NSW
Vic
Qld
SA*
WA
Tas*

Index Number
216
107
172
100
117
102

Rank
6
3
5
2
4
2

A skilled labour market


Labour Availability

Australia’s workforce is among the most technically literate and highly educated anywhere in the world.  A recent survey of executives in 49 countries reveals that Australia performs very highly in terms of availability of IT skills.
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General IT Skills Availability

“The difficulties of recruiting skilled staff in Alice Springs and accessing all the services required for a rapidly growing international business should not be underestimated.”Centrebet

The Tasmanian IT industry is described in the IT Skills Report 1999, as vibrant with most firms in the sector anticipating a 40 per cent growth rate over the next two years.

In Tasmania, there are over 290 IT&T specialist firms and countless individuals employed to provide IT&T services in almost every industry.

There are rapidly increasing numbers of students undertaking IT specialist education.  For example in 1999, TAFE Tasmania delivered over 470,000 training hours in IT and will add an additional 25,000 hours in 2000, an increase of around 20 per cent.  

University of Tasmania IT Graduate Supply

At the University of Tasmania, there are currently 280 School-specific students at the School of Information Systems, which is a 29 per cent increase on last year. The School of Information Systems has been identified by the University as one of four key growth specialisations and is predicting enrolment numbers in the School to increase by over 100 students per year.

Similarly, the School of Computing currently has enrolments of around 350 students, an increase in enrolments of about 50 per cent this year.


Software Development Labour Availability

There is a high level of global demand for many specialisations in the IT field.

The combination of qualifications, experience and personal qualities required of software development staff, mean that this specialisation is no exception.

Some of the required qualities of a software developer are set out below.

Software Development Characteristics

Job Title
Duties
Qualifications/

Experience
Personal Qualities

Software Developer

Programmer

Computer 

Systems Officer

Applications Programmer

Systems Programmer

Software Engineer
Translating written technical specifications for a new or amended computer system into program specifications and programs, supporting documentation and system maintenance
Normally, a degree in an information technology discipline.
Logical approach to the solution of problems.

Self-reliant and capable of working both as a team and individually.

Ability to understand and communicate with a wide range of people.

Persistent, accurate, imaginative.

Discipline to document and record results.

Despite the global demand for IT skills, Australia is regarded as competitive in terms of the availability of skilled labour.  The following diagram demonstrates that, of the countries examined, Australia has the most readily available skilled labour force.
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Systems analyst

Business analyst

Project leader
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Availability of Skilled Labour (Rating from 0 to 10 with 0 the best)
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At least 360,000 people are currently employed as information technology and telecommunications (IT&T) specialists in Australia and they make up 4.2 per cent of total Australian employment.

Labour Quality

It is generally noted that one of the advantages of undertaking business in Australia and, indeed, Tasmania is the relatively high quality workforce.  The strengths of the Australian labour market are highlighted below in an international comparison of labour force quality.  This comparison which highlights Australia’s leading position is shown below.

Quality of Skilled Labour – International 

Comparison Rating of 0 to 10 with 0 the best

Source: Political and Economic Risk Consultancy, Hong Kong 1998

The strengths of the Tasmanian workforce are examined with the aid of three indicators: labour loyalty, industrial disputation, and other quality indicators.  Finally, particular reference is made to the quality of Tasmanian software developers.




[Tasmania has] the best industrial relations record of all the states…
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…and the highest labour retention rates.
Labour Loyalty

Tasmania performs particularly well in the labour retention and industrial disputation indices, with the best industrial relations record of all States and the highest labour retention rates.

Staff turnover in Tasmanian operations is low.  On average, Tasmanians hold their jobs for longer periods than people in other States do.

Labour Turnover Index
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Note: Base = 100 for the State with the lowest turnover.  A low value index number is more favourable.

Source:  The Competition Index: A State-by-State Comparison, May 2001.

The Australian Census revealed that 58.5 per cent of Tasmanians had occupied their current job for three years or more, compared to 55 per cent for Australia as a whole.

Tasmanians occupying their jobs for over 10 years amounted to 28 per cent of the workforce, compared with 23 per cent nationally.  The average time spent by Tasmanians in their occupation was 7.6 years, compared with a national average of 6.8.

Industrial Disputation

Tasmania has the lowest level of industrial disputation of all the Australian States. 

Industrial Disputation Index

Source:  The Competition Index: A State-by-State Comparison, May 2001.
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Other Measures of Labour Quality

Graduate Quality

The IT Skills Forum, (December 1999) found that computing and information systems graduates produced by the University of Tasmania generally have high quality, employable skills and that this pool of people is an asset for the local industry.

Burlee.com, based in Burlington, Vermont, is one of the largest web-hosting firms in the world.  Formed in 1997, the company now hosts sites from clients in over 100 countries and is now entered a joint venture with Tasmanian software developer TurnAround solutions Pty Ltd to build a network of Internet resource portals.  

 >> ‘We have been very pleased with the high quality and availability of world class programming and engineering staff.  We are working with [local company] TurnAround Solutions Pty Ltd very closely on a number of high-end development projects, and have found Tasmania to be an excellent place to conduct this relationship - giving Burlee.com access to cutting edge talent which rivals that found anywhere else in the world.’

<<  William J. Maris, Chief Executive Officer, Burlee.com

Cost of Employment




Average Remuneration Levels

Australia provides a highly cost competitive environment for skilled labour.  Thanks to a large pool of skilled, highly productive labour, staffing costs are generally among the lowest in the region.
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In Tasmania

Tasmanian-based recruitment agency, Searson Buck has indicated that due to the greater pool of candidates within the Tasmanian support area there has not been the candidate-driven pressure on remuneration levels as experienced in Australia’s larger cities.  Consequently, the rate of pay is usually lower than that paid by mainland counterparts.  Searson Buck have found remuneration levels to lie between 10 to 20 per cent below those of the major cities of Melbourne, Brisbane and, particularly, Sydney.  

Businesses in Tasmania not only have the range of Australian Government industrial relations options that are available in other Australian states, but also can choose to enter into Enterprise Agreements or Industrial Agreements under Tasmanian legislation.

This system has evolved in response to a set of specific circumstances that define the Tasmanian business environment.  In particular:

· Employment creation is strongly supported by the community, industry and Government.  This tends to produce a pragmatic approach to negotiations and creates and incentive to find industrial relations solutions that work.




The relative smallness of Tasmania means that parties to the negotiations are easily identifiable.  This enhances communication, facilitates informal discussion and accelerates the negotiation process.

· Easy access to all levels of Government makes it possible to meet and exchange information with key decision-makers.

More information on the national industrial relations framework can be obtained from the Australian Government’s “Workplace Relations in Australia” website which can be accessed on the internet at:

http://www.dewrsb.gov.au/department/workrelations.htm

Should you organisation be interested in discussing the above issues, the Department of State Development will make available an experienced industrial relations consultant to provide expert advice.

Computing and Information Technology

A recent evaluation by Searson Buck estimated that the average Tasmanian salary for help desk or computer support staff is A$37,000.

Computing and IT Graduate Starting Salaries

According to the Good Universities Guide 1999, Tasmanian computing and IT graduate salaries are lower than those of both Sydney and Melbourne and roughly equate to those of Brisbane.

IT Graduate Salaries

University 
Starting Salary (A$)

University of Sydney
$37,857

University of Melbourne
$36,319

University of Queensland
$34,167

University of Tasmania
$34,195

Source: Good Universities Guide, 1999
Whilst there is a shortage of data on industry earnings in Tasmania and Australia, the Heads of School for the Schools of Computing and Information Systems suggest the following as an indication of starting salaries for graduates:

Wage inflation is also lower in Tasmania.
Estimated Earnings in A$ – University of Tasmania

Estimating School
Tasmania
Australia


Low
High
Post-Grad.
Low
High
Post-grad.

Information Systems
26,000
40,000
NA
38,000
48,000
NA

Computing
25,000
45,000
40,000
30,000
45,000
50,000

Source: Dr Young Choi, Head School of Computing; Professor Chris Keen, Head of School of Information Systems, University of Tasmania, July 2000.

Note: These figures are approximate and provided only as an indication of salary levels.  This information should not be relied upon as accurate. 

Wage Inflation

Wage inflation is also lower in Tasmania.  The Australian Bureau of Statistics total hourly rates of pay index illustrates that since September 1997, growth in pay rates in the other States has outstripped that of Tasmania. 

Total Hourly Rates of Pay Index (Excluding Bonuses), Sept. Qtr 1997 = 100
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…the total cost of employing workers in Tasmania is less than in all other States 
Labour Cost Advantages

Direct Labour Costs

The labour cost index below incorporates all the major costs of employing labour: wages, payroll tax, fringe benefits tax, superannuation and workers’ compensation premiums. 

These labour costs have been amalgamated in the index to better reflect the basis on which businesses make a decision to employ additional workers. To isolate individual costs, such as wages or payroll tax, would not provide a meaningful measure of the relative costs faced by businesses. The index has been designed to include all the unavoidable employee-related costs that an employer faces.  

In general, the total cost of employing workers in Tasmania is less than in all other States.
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The Tasmanian Government has announced an exemption from payroll tax for eligible IT companies operating in the State




PAYROLL TAX EXEMPTION

Payroll tax is a tax levied by the State Government on any employer who pays wages to employees in Tasmania, and whose total wages paid in Australia are greater than A$600,000 per annum.  As at I July 2001, payroll tax will be paid at a rate of 6.3 per cent in Tasmania.  Rates applied vary amongst the Australian States.

The Tasmanian Government has announced an exemption from payroll tax for eligible IT companies operating in the State. 

Employers who are eligible for assistance are those which have significant participation in the IT industry through either the development or manufacture of IT equipment, software development, or the provision of advice regarding the design, development and installation of IT systems, whether in Tasmania or elsewhere.  

Specifically the company must, or have functional groups which:

· Specialise in the development of computer software for external clients on a commercial-for-reward basis; or

· 

Specialise in the design, development and installation of business computer solutions for external clients on a commercial-for-reward basis; or

· Manufacture computer or related hardware.

In addition, the employer must be based in, and have a registered office in, Tasmania.

For companies which participate in more than one industry, significant participation in the IT industry means that at least 80 

per cent of the turnover of the employer must be generated from the above described activities in the IT industry.

Further details on the payroll tax exemption are provided in Guidelines for the Provision of Pay-Roll Tax Assistance to Companies operating in the Information Technology Industry, enclosed in Appendix I.

An indication of the normal basic flat rate of payroll tax, payable in each of the Australian States is included below.

Payroll Tax Rates

Payroll Tax
NSW
Vic
Qld
ACT
WA
SA
NT

Basic Flat Rate
6.4%


5.75%
4.9%


6.85%
Marginal rates apply
6%
6.6%

Planned Changes
6.2%

(from 1/7/1)

6.0%

(from 1/7/2)
5.45%

(from 1/7/1)

5.35%

(from /7/3)
4.8%

(from  1/7/1
-
-
-
-

Education and Training Facilities

The Good Universities Guide 1999 rated the University of Tasmania’s research performance at four [of a possible five] stars …




Tertiary Education in Tasmania is divided between two key players: Technical and Further Education Colleges (TAFE) and the University of Tasmania.

TAFE

TAFE is an Australian national system of technical and further education.  It is the largest provider of tertiary training in Tasmania, providing initial and further education at professional, trade and operative levels.  These courses are highly respected by potential employers because they are developed in conjunction with industry, professional associations and universities.  TAFE Tasmania specialises in the design of customised training packages to meet the needs of individual organisations.

TAFE campuses are located throughout Tasmania within the major population centres of Hobart and Launceston and the regional centres of Devonport, Burnie and Queenstown. 

The University of Tasmania

The University of Tasmania is one of Australia's oldest. Founded in Hobart in 1890 it was the fourth university in Australia. 

The University combines the long tradition of academic excellence with the dynamic energy of a modern institute of technology.

One of Australia’s 37 universities, the University of Tasmania is regularly acknowledged, nationally and internationally, for its scholarship and academic eminence.  

The University has grown in recent years to occupy campuses in the State’s three major cities – Hobart, Launceston and Burnie.

University Performance
The Good Universities Guide, 1999 - which ranks universities according to selected criteria on a scale of 1 to 5 - revealed the University delivers positive results for its students.

According to the Guide, the University’s prestige; per capita income; research performance and graduate starting salaries are all rated as four-star. Undergraduate students also rated their educational experience as four-star.

Further, both postgraduate students’ success in finding employment and positive graduate outcomes were rated as five-star.

The University performs well across a number of key criteria 

No campus at the University of Tasmania is more than 6 kilometres away from the CBD.


University of Tasmania – key criteria ratings

Criteria
Rank

University prestige
( ( ( (

Per capita income
( ( ( (

Research performance
( ( ( (

Undergraduate educational experience
( ( ( (

Post-graduate success in finding employment
( ( ( ( (

Positive post-graduate outcomes
( ( ( ( (

Post-graduate starting salaries
( ( ( (

Source: Good Universities Guide, 1999

Access to University Campuses
The University of Tasmania’s three campuses are all located within easy distance of Central Business Districts.  The distances between the CBDs and their respective campus are shown below:

Distance to Campus

Campus
Distance (km)

Hobart
5

Launceston
6

North West
1

Student Enrolments
The University of Tasmania has a total enrolment of around 13,000 students.

At the School of Information Systems, there are currently some 280 School-specific enrolments.  In total however some 1308 students are currently enrolled in some course offered by the School.

The School of Computing has enrolments of around 350 students, an increase of approximately 50 per cent this year.

A vibrant research culture
The University of Tasmania encourages and supports excellent pure and applied research and research training, and has built a vibrant and productive research culture across a wide range of discipline areas.

The Good Universities Guide 1999 rated the University of Tasmania’s research performance at four stars.

More than 40 countries are represented in the student body of the University of Tasmania.


Direct annual expenditure on research at the University is substantial – about A$25 million, with another A$10 million provided indirectly in the form of research infrastructure.

Outlook to Australia and to the World
A large number of students at the University of Tasmania are from ‘offshore’ – from the Australian mainland and from other countries.  At present, there are approximately 700 mainland students at the University, of which some 250 are enrolled in research higher degree programs which offer unique study opportunities while still being accessible to their home states.

An international focus is also evident throughout the University’s research, teaching and service functions.  The University regards its 700 international students, 74 of whom are undertaking research higher degrees, as a vital means of enriching the learning experience of all students, and of broadening and internationalising the University community.

More than 40 countries are represented in the student body of the University of Tasmania.  The majority of the international students come from the Asian region, particularly Malaysia, Singapore, Indonesia and Thailand.  There is also an increasing number of students from Japan, the United States and Canada.

School of Computing
The School was formed at the start of 2000 by the merger of the former School of Computing at the University's Launceston campus, and the Computer Science division of the School of Engineering at the Hobart Campus.

The newly enlarged School is part of the Faculty of Science & Engineering and is responsible for teaching computer science and software engineering to over 1200 students statewide.

Amongst the current areas for specialised research is:

· Artificial Intelligence and Spatial Systems Groups

This group undertakes applied research into the applications of expert systems and other artificial intelligence techniques, with a special emphasis on applications involving spatial data.  It also undertakes basic research into machine learning techniques.

Current projects include:

· The Antarctic Image Analysis project

· The Forestry and Agricultural Image Analysis Project

· The Machine Learning Project

· Multimedia and Computer Assisted Learning Group

The major research and development activities of the Multimedia and CAL Group are in the application of interactive multimedia technologies and the development of on-line services in teaching and learning areas.

[The School] is responsible for teaching computer science and software engineering to over 1200 students statewide 


Current Projects include:

· The Human-Computer Interface Project 

· Flexible Learning and Teaching Technologies Research

· Systems and Networks Group

Research areas for the Systems and Networks Group include system performance and management, functional computing, computer arithmetic and program development and interpretation.

Current projects include:

· The Computer Performance and Modelling Project

· The Computer Arithmetic Project

School of Information Systems
The School of Information Systems was established on 1 January, 1997 within the Faculty of Commerce & Law.

The School is located on both the Hobart and Launceston campuses of the University, and also teaches on the North West campus, at Burnie.

The School of Information Systems offers the following degrees: 

· Bachelor of Information Systems 

· Bachelor of Information Systems with Honours 

· Bachelor of Information Systems, Bachelor of Laws 

· Bachelor of Information Systems, Bachelor of Commerce

· Master of Information Systems 

The research program of the School of Information Systems is focussed in two areas: 

· Electronic Commerce
· Information Systems and the Public Sector
The School of Information Systems has a number of areas of research expertise: education and training in information management, electronic communications; IT strategic planning; adoption of new information technology; digital cash, electronic commerce. 

In addition, research is being conducted into: 

· Career paths of IT graduates

· Communication between analysts and clients

· Development of the IS discipline in Australia

· Information systems modelling

The School works closely with the Tasmanian Electronic Commerce Centre (TECC) with approximately 12 graduate research students working with the TECC on a range of industry-based projects. 


School of Engineering
The School of Engineering is a unit of the Faculty of Science and Engineering.  The School has very active research programs and a progressive research incentive strategy.  For the 1998 to 2000 period, it is the recipient of a large Australian Research Council  grant for research into Verification of Internet Protocols, a SPIRIT grant for collaborative research with the local energy industry into the Quality of Electricity Supply of Tasmania, and a Department of Industry Science and Resources Network grant for collaborative research with the Tasmanian Government and IT industry in Software Engineering and Java technology.

The School offers the Bachelor of Engineering degree to undergraduate students.  Students can specialise in:

· Civil Engineering

· Mechanical Engineering

· Electrical Power

· Electronics & Computer or Software Engineering

Students can also study for a Bachelor of Science specialising in Computer Science and Software Engineering.

University Student Project Work
Both the School of Information Systems and the School of Computing at the University of Tasmania encourage students to partake in industry-based projects in their third, honours and/or postgraduate years of study.

Partnerships between the University of Tasmania and local business and government organisations
The University of Tasmania is involved with a number of partnerships of great benefit to both partners.  For example, the School of Information Systems has developed partnerships with the Burnie City Council and the Department of Education. 

The University’s School of Computing also has a number of collaborative research partnerships with organisations such as Botanic Resources Australia, TIAR, Department of Primary Industries, Water and the Environment, ACL Bearings and Eduart Multimedia.




Cisco Networking Academy Program

Telstra and the Tasmanian Department of Education have facilitated the establishment of Cisco Academy Programs at three regional centres in Tasmania. The Cisco Networking Academy Program is designed to educate senior high school and TAFE students to design, build and maintain switching networks.



The Cisco Systems Networking Academy Program was launched in the United States in 1997 and now has in excess of 1000 Cisco Systems Networking Academies worldwide.  

In Tasmania, the Academy is operated through the Hellyer, Launceston Colleges and the Hobart and North West TAFE that, in turn, can recruit other schools.

The Program has the following general goals:

· To provide students with training leading to career employment opportunities in the computer networking industry

· To provide schools with new vocational IT related curricula

· To provide Cisco Systems with trained and certified network computing IT professionals in the network computing sales and support channels.

SEATas IT Incubator Training Program

The Software Engineering Australia (Tas) Ltd  (SEATas) IT Incubator Training Program is a non-profit training partnership between the University and the Tasmanian IT Industry.  

SEATas was established in June 1998 as a strategic partnership between the Tasmanian IT industry, the Tasmanian Government, the University of Tasmania and the Australian Government.  Its aim is to enhance the national and international competitiveness of software engineering capabilities in Tasmania.  Its activities include education and training, consultancy and technology transfer, and research and development.  

The Program
The program involves IT organisations sponsoring or looking after one or more computing or software engineering student(s), from their second year through to the end of their degree.  This program helps to keep IT students in the State, helps foster innovation from their inside knowledge of the Tasmanian environment, and helps students support their ongoing education with practical work experience.

Partnerships between local IT training providers and industry

Organisations in many industries or the government are able to address at least some of their skills needs by developing partnerships with local IT training providers. A range of private training providers and TAFE have met the IT training needs of a number of call centres recently established in Tasmania by customising the training they provide to meet the requirements of the organisations involved.  A partnership between Australian Weaving Mills, TAFE and local IT company Phoenix is providing Australian Weaving Mills with the IT skills it needs. The success of these ventures have enabled a number of Tasmanian providers to export their expertise to the rest of Australia and secure national training contracts.
Lifestyle 
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The world 's best temperate island -“Reader's Choice Award"

Condé Nast Traveller Magazine"




Australia’s quality of life is regarded as one of the best in the world.  In a recent survey of 54 nations by the London School of Economics, Australians ranked as one of the happiest people in the world.

Australia is also consistently rated as one of the best tourist destinations in the world by international surveys.  Just recently, Australia was voted the top holiday destination in the world by Condé Nast Traveller’s Reader’s Choice Awards.

This evidence is supported by the quality of living findings of the World Competitiveness Yearbook, included below.

Quality of Living Rating - Rating (0=least adequate, 10= very adequate)
Source: The World Competitiveness Yearbook, 1997
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Average house prices are lower in Hobart than in other capital cities and…

… house prices across Tasmania are competitive with other regional areas in Australia….




In Tasmania

Tasmania, especially, has much to offer prospective residents - spectacular scenery, unique flora and fauna, a refreshing climate and a rich heritage. Hobart, Tasmania’s capital city, offers a lifestyle that many consider to be unsurpassed by other major population centres in Australia. Particular advantages of living in Tasmania include:

Affordable housing

In general, house prices are much lower, both in absolute terms and as a proportion of median incomes, than in mainland capital cities, particularly Sydney and Melbourne. Indeed, selling a heavily mortgaged property in either of these two cities can, in some cases, allow a person relocating to purchase a house in Hobart and still retain funds to invest.

Housing Affordability in $A, June 1999

State
Median House Price, Capital City, June 1999
Median Annual Family Income, June 1999


Ratio: Median House Price to Family Income


Proportion Family Income Devoted to Home Loan Repayments

NSW
$280,000
$46,748
6.0
28.4%

Vic
$226,000
$46,748
4.8
22.9%

Qld
$145,000
$43,056
3.4
22.8%

SA
$126,000
$39,396
3.2
19.6%

WA
$148,500
$45,968
3.2
21.0%

Tas
$115,000
$36,400
3.2
19.1%

Source: Real Estate Institute of Australia, Market Facts- A Quarterly Review of Major Residential Property Markets in Australia: Annual Review 1999-00, Table 14.
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Hobart … Top 3 of most photogenic cities in the world…

Lonely Planet

Fewer than two per cent of Tasmanians take more than an hour to get to school or work… 


Housing in Hobart

The city has an abundance of high quality housing stock, ranging from Georgian mansions to luxurious post-modern apartments.  Beachside, waterfront, water and mountain views, walk to work, close to schools and shops, cottage or mansion, colonial elegance or high-rise facilities, with or without pool… Hobart offers it all.

Hobart real estate is very affordable.  Inner suburban housing, including charming colonial cottages, ranges from as low as A$90,000.  Spending A$300,000 can mean a mansion on an acreage.  A two-bedroom beachside retreat an hour from the city might set you back A$55,000 to A$80,000.

Moving Annual Median,  (AUD $ ‘000)
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A 5-Minute Rush Hour 

Because Tasmania is relatively small and the necessities of life are closer, Tasmania’s working environment is less pressured. Almost 60 per cent of the population get to and from work or school in less than 18 minutes, regardless of their mode of transport. Fewer than two per cent of Tasmanians take more than an hour to get to school or work and traffic congestion is almost unknown.

This not only compares favourably to other major population centres in Australia but also internationally.  The following diagram provides an indication of the average time taken to travel 10 kilometres from the Central Business District of major cities in selected countries.
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Average Time to Travel 10km from CBD

Source: PriceWaterhouseCoopers, 1999

Travelling in Hobart

Hobart’s setting provides options of rural retreats, riverside living and mountainous vantage points within a 15–minute drive of the CBD.

Commuters who have relocated from other States find that they can be living in the peaceful distance of the Huon Valley 50 kilometres from the city and spend less time at the wheel than they previously did travelling across town to work.

Some examples of travelling times from various Hobart suburbs to the CBD are included in the figure below.

Mark Twain, the American novelist, travelling through the colony on a lecture tour in 1895, arrived in Hobart.  

>> ‘It is an attractive town. It sits on low hills that slope to the harbour - a harbour that looks like a river, and is as smooth as one. Its still surface is pictured with dainty reflections of boats and grassy banks and luxuriant foliage

....How beautiful is the whole region, for form, and grouping, and opulence and freshness of foliage, and variety of colour, and grace and shapeliness of the hills, the capes, the promontories; and then, the splendour of the sunlight, the dim rich distances, the charm of the water-glimpses!’

  << Mark Twain, 1895. 

Travelling Times to and from Hobart

Suburb
Transport
Time in Minutes

Battery Point
Drive
5


Cycle
5


Walk
10

Sandy Bay
Drive
10


Cycle
15


Walk
25

West Hobart
Drive
5


Cycle
5


Walk
12

Bellerive
Drive
15


Cycle
25


Walk
25 + Ferry

Taroona
Drive
15


Cycle
20


Walk
35

Source: Royal Hobart Hospital, Living and Working in Australia’s Most Exciting Small City, 1999




Map of Hobart and immediate surrounds
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For the period 1852 to April 1999, only three Tasmania-specific disasters are listed … 


 Climate

Tasmania lies 240km south of the Australian mainland, on a latitude of 40o south.  Tasmania’s capital, Hobart, is no further from the equator then New York or Madrid and has a milder climate than these cities.  


[image: image4.wmf]
Tasmania's summer days are wonderfully long. At midsummer, daylight lasts more than 15 hours; with daylight saving darkness does not fall until 9.30pm. Even in midwinter darkness does not fall until 5.15pm. 

Hobart gets about 630mm (25 inches) of rain a year; it is Australia's second driest capital city (Adelaide is the driest, and Sydney gets twice as much rain as Hobart). 

Average Temperatures 

Season
Average maximum
Average minimum

Summer
21.1°C
11.9°C

Winter
12.5°C
5.4°C

Exposure to Natural Disasters

Whilst natural disasters may strike anywhere, Tasmania is considered to be less prone to some varieties of natural disaster.  In particular, Tasmania is not affected by tropical cyclones or severe earthquakes. These observations are supported by the International Decade for Natural Disaster Reduction (IDNDR) 1990-2000 Final Report, which lists the major disasters to have occurred throughout Australia since 1852. 

For the period 1852 to April 1999, only three Tasmania-specific disasters are listed; for drought (1983), flood (1929) and bushfire (1967).  In contrast, New South Wales receives 29 disaster references whilst Queensland receives 28, Victoria 21 and South Australia 6.  In addition to these state-specific disasters, there were a number of disasters listed whose effect was described across wider areas, for example across Southern Australia or Eastern Australia.




Recreation

Hobart, the capital of Tasmania, blends heritage and lifestyle, scenery and culture. It's a place of mellow sandstone, dockside fishmongers, al fresco coffee shops, art, craft, music and theatre. Graceful old trees shelter bright flowers in heritage parks and gardens. 

Hobart is shaped by water. Its suburbs hug the winding River Derwent and city buildings cluster around the docks. On the sparkling harbour, ships are busy - Antarctic supply vessels, sailing dinghies, wave-piercing catamarans and ocean racers, visiting ocean liners and even a square rigger or two. 

The city is well-equipped with recreational assets: scenic golf courses, readily available tennis courts (and a fine historic royal tennis court), a great new aquatic centre, ovals, tracks, trails and pitches.

It has wonderful waterways for sailing, canoeing, windsurfing and fishing and beautiful coasts with deserted beaches and great surfing.  The nearest ski field is just an hour away.

In addition, Hobart has well-run gyms, forests, clean safe playgrounds, bike paths, parks and gardens.

A great place for Children

Tasmania allows children to have a safe, active and rewarding childhood.  There can be few better places in the world to raise a child.  The clean environment provides the natural frame for good health and the tolerant and easy-going lifestyle relieves children of the pressures and dangers of larger cities.

Childcare is closely monitored and excellently run and most offer after-school care if required.  

There is an excellent education infrastructure, public and private, which has long been seen as a successful progressive model for other states.

School is arranged in three tiers.  Grades one to six are conducted in primary schools, seven to ten at high school and grades 11 and 12 at matriculation colleges.

In Hobart, there is a great puppet theatre company, several children’s choirs and an annual feast of children’s theatre in the botanical gardens.  The state library, museum and art gallery are all well equipped for children and a multitude of competing sporting activities programs spring up at every school holiday break.

The number of schools in the Hobart’s central, northern and southern districts is shown in the figure below.


Hobart Schools

An ample number of schools cater for a variety of educational needs in Hobart.

School
Number



State Primary Schools
40



State Secondary Schools
12



State Senior Secondary Schools
4



Catholic Primary Schools
15



Catholic Secondary Schools
6



Catholic Senior Secondary Schools
2



Independent Primary Schools
12



Independent Secondary & Senior Schools
4




Expatriate Summary

An important issue for the location of firms is the desirability of the living environment for expatriates. Factors of major importance in location decisions are the availability of suitable housing, schooling and healthcare.  

In a survey of 13 Asia Pacific countries, Australia ranked well ahead of other surveyed countries including Singapore, Malaysia and Thailand.  These results are shown below.

Expatriate Survey – Most desirable Location

Country
Healthcare
Kindergarten & Primary Schools
Housing
Weighted Average

Australia
2.440
1.400
1.940
2.549

Singapore
3.400
3.220
4.300
3.500

Malaysia
4.380
4.140
3.130
4.081

Thailand
4.170
4.170
4.670
4.697

Weighting: 0 = the most desirable situation, and 10 = least desirable situation. 

Source: AsiaRisk, Political and Economic Consultancy, Asian Intelligence Survey - Quality of Expat Life, 1999. 

Notes Expatriates living in the countries surveyed were asked to score their host country on the quality of each factor. Scores are out of ten for each of the eight factors included, with lower scores indicating higher levels of satisfaction. Total includes other factors in addition to those shown in the table. Categories have different weightings in total, determined by the priorities of the survey participants. These figures are gained from a survey of 479 expatriates, with zero representing the most desirable situation and 10 the least desirable situation.


Tourist Comments
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>> ‘The view… as portrayed in brochures is exactly as it appears to the naked eye. No fake colours, no photographic touch ups, just sheer beauty. Tremendous sight.’
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>> ‘I never imagined that there was so much to see and do. I could not believe the beauty of this World Heritage area…’

Australia’s first cookery book was written in Tasmania by politician, editor and foodlover, Edward Abbot in 1860.   Among his colonial recipes, he:

 >> ‘praised the exceptional quality of Tasmania’s natural produce, its seafood, the native game, the pastures and perfect climate.’

<< Edward Abbot, 1860

Poet Laureate, Andrew Motion, writing about Tasmania in the English magazine Harpers & Queen.

>>‘Then the capital, Hobart, and my mood changed yet again. The wonderful depth of Australian skies! I think that if I look hard enough, I shall see the apex of heaven. Then there is the no-nonsense ebullience of the people ... I had seldom been anywhere more welcoming.

‘…(the island) is jam-packed with people who have deliberately chosen it as the site of the good life: somewhere to be kinder, more composed, more appreciative of important things.’

<< Andrew Motion

Top feature writer, Euan Ferguson, British Newspaper, The Observer, in March 2000 wrote:
>>It's as if someone has taken Australia and crammed all the best bits into a bite-sized chunk; so you get rainforests, mountains, beaches and bars, impenetrable jungle waterways and lush vivid meadows, all cosying up to each other and nothing over a couple of days' four-wheeled drive away."

<< Euan Ferguson, 2000




Gaming Software Developers


Access Gaming Systems (www.access.com.au)
Access offers a wide range of innovative and traditional casino and lottery games for on-line play. They can operate to rules set by the individual operator or regulator, and can be customised to a style that reflects the operator's image. 

Games include Slots (multi-line, scatters, bonus games etc), Blackjack, Roulette, Baccarat, Video Poker, Sic Bo, Instant Lotto, Instant Bingo, Instant Keno, Scratchie, and Match & Win. 

Access has invested more than 350 man years in developing and finessing its Internet gaming system, which conforms to the most stringent standards imposed by government regulators and independent testing houses. 

The Access system supports the widest range of casino style games, lottery games and slot machines, which can be set to adhere to the rules required by local operators or regulators in any regulated jurisdiction throughout the world. 

The unique feature of the Access system is its open access nature and in particular to Game Development Kit (GDK). The key benefit of GDK is that it allows Access' clients to source the game contents from many independent 3rd party game developers.
Contacts:

Asia Pacific and Americas

Robert Jablonski
Access Systems Pty. Limited
Level 10, 20 Berry Street
North Sydney NSW 2060
Australia

Tel: +61-2-9957 1036
Fax: +61-2-9959 5111
Mobile: +61 -(0)412-033-099
Email: robertj@access.com.au


Europe and Africa
Paul Barnes
Access Gaming Systems Europe 
Unit 6, 
The Maltings, Bray, 
Co.Wicklow, Ireland 

Tel: +353 1 276 1903
Fax: +353 1 276 1961
Mobile: +353 86 825 6151
Email: paulb@access.com.au



Gaming & Entertainment Technology (GET) (www.getsystems.com.au)

Gaming & Entertainment Technology (GET) is globally recognised as a leading provider of innovative online gaming products. GET provides a total client-server Internet and Intranet gaming solution. The product conforms to Australian government gaming criteria, and adheres to the highest technical standards. It exceeds the most stringent technological and business standards, 

and meets government, taxation authority and casino industry reporting requirements. GET's online gaming technology is a world class product suited to recognised, regulated casinos and gaming operators. 

Formed in 1995 with the aim of producing a government accredited online gaming system, the company has now completed a comprehensive networked entertainment platform, suitable for various types of online gaming and entertainment based sites. 

GET is based in Sydney, Australia. GET has associates throughout the world including Intermedia Inc, an e-commerce specialist based in the USA; TCS Group in the UK; Sun microsystems, and Trans-Global Interactive (listed on NASDAQ and the Australian Stock Exchange). 

The company has a strong creative services department that is expanding into full multimedia site production, including 3D walk through environments and sound production. Multiplayer facilities are currently undergoing testing and original games development for both the wagering and home entertainment markets is being pursued. 

Contacts:

Business Enquiries 

Tibor Vertes (CEO)
P.O. Box 311 Edgecliff N.S.W 2027 Australia.
Tel +61 (0)2 9419 2000
Fax +61 (0)2 9419 2444

Email: tibor@getsystems.com
General Enquiries

Kevin Burman (GM)
Level 4, 6 Help Street Chatswood 2067 Australia
Tel +61 (0)2 9419 2000
Fax +61 (0)2 9419 2444

Email: kevin@getsystems.com



Validators


BMM (www.bmmna.com)

BMM International is an independent testing agency and consulting practice involved with the design, evaluation, implementation, testing and management of computer and Internet systems.  PRIVATE
Established in 1981, BMM is an Accredited Testing Facility (ATF) according to the Australian scheme for accreditation of independent testing facilities for gaming and wagering systems, and is ISO 9001 certified. 

PRIVATE
BMM International is a leading testing agency in the field of gaming and wagering systems. It has more than 35 professionals who are specialists in the systems assurance testing and certification of all forms of legal gambling, including Internet gambling and on-line systems, keno, lotteries, sportsbetting and other wagering systems. 

BMM's proven expertise and advice has also been used in the development of Australian national standards for the interactive gaming and wagering industry, including Internet gaming systems. 

BMM are currently involved in the testing of several Internet casinos on behalf of operators in Australia and overseas, and are the principal consultants and testing agency for Aristocrat Leisure Industries, Crown Casino, Star City Casino, Tabcorp, TAB Ltd, and the Federal Group of Hotels in Tasmania. 

In addition, BMM continues to provide independent technical consulting and testing services to gaming and wagering regulatory bodies, manufacturers, casinos and gambling operators throughout Australia and New Zealand, Asia and South Africa.

BMM offers the highest quality, reliable service available to manufacturers, suppliers, regulators and operators seeking independent systems testing.

Contacts:

PRIVATE
Melbourne, Australia 


BMM International Pty Ltd
Level 3/37- 41 Prospect Street 
Box Hill Victoria 3128 
Telephone +61 3 9890 5988 
Facsimile +61 3 9899 6277


Sydney, Australia 


BMM International Pty Ltd
12th Floor 181 Miller Street 
North Sydney NSW 2060 
Telephone +61 2 9929 2500 
Facsimile +61 2 9929 5507



Las vegas, U.S.A. 


BMM North America Inc. 
444 East Warm Springs Road #120
Las Vegas, NV 89119
Postal address: PO Box 97395, NV 89193-7395
Telephone +1 702 407 2420 
Facsimile +1 702 407 2421 
Hugh Monypenny Cell +1 9734320188
New jersey, U.S.A.

 
BMM North America Inc. 
909 Belmont Avenue
N. Haledon, NJ 07508 
Telephone +1 973 423 9004 
Facsimile +1 973 423 2003 
Keith Furlong Cell +1 732 687 0880



GGS (www.ggs-au.com)

GGS is an Accredited Testing Facility for the testing and evaluation of gaming machines, gaming equipment and systems offering international expertise.

GGS is the world leader in the evaluation and testing of e-Gambling (internet) systems in regulated markets, with an established international client base located throughout Australia, Canada, United States, South Africa, the British Isles and New Zealand. Several clients are billion dollar companies with international brand recognition.

GGS has attained ISO9002 certification and is in the process of becoming one of the first companies in Australia to be accredited to IEC 17025, including NATA's supplementary requirements for software testing laboratories. GGS is the only Accredited Testing Facility to have had its test procedures and scripts audited by Australian regulatory bodies.

In addition to its core Intellectual Property GGS has also developed a number of proprietary testing tools. GGS also provides a number of highly specialised consultancy services.

GGS personnel have worked on gaming & wagering and technical operations around the world. 

Contacts:

GGS, Sydney, Australia

Level 9

James Hardie House

65 York Street

Sydney NSW 2001

Australia

Phone: +61 2 9279 2533

Fax: +61 2 9279 2544

Email: Info@ggs-au.com 

GGS, Las Vegas, USA 

Hughes 1 Center 

3960 Howard Hughes Parkway, 5th Floor

Las Vegas Nevada 89109

USA

Phone: +1 702 990 3951

Fax: +1 702 990 3501

Email: Enquiries@ggs-us.com
GGS, Auckland, New Zealand

 Suite 2

300 Richmond Road

Grey Lynn, Auckland

New Zealand

Phone: +64 9 360 3286

Fax: +64 9 377 4663

Email: Enquiries@ggs-au.com

Technical Systems Testing (TST) (www.tstglobal.com)

TST offers a full range of testing and related support services to the industry. These services are delivered by a customer orientated and multi-disciplined team of trained engineers and technicians, with knowledge and experience in today's leading edge technologies.

TST provides an impartial service that is renowned for its probity and fair dealing. It is TST’s belief that total impartiality of a testing facility is paramount in ensuring an unbiased evaluation. TST purposely limits its client bases and restricts its contractual responsibilities to preclude even a perceived conflict of interest.

The services of TST address gaming components (machines) and systems, as well as strategic concerns. 

With the growth of the Internet gaming industry, TST has developed comprehensive Internet Gaming Standards, Policies and Procedures. TST offers an international service for the testing and accreditation of Internet Gaming services. This accreditation provides an assurance to the player that the system is fair and has been tested to the appropriate standards.

Contacts:

Australia 

Level 24,
150 Lonsdale Street
Melbourne Victoria 3000
Australia
Phone: +61 (3) 9654 9000
Fax: +61 (3) 9654 9011
Web: www.tstglobal.com
Email: tst@tstglobal.com 


Suite 305, Level 3
152 Bunnerong Road
East Gardens Shopping Centre
Pagewood NSW 2035
Australia
Phone: +61 (2) 9344 4255
Fax: +61 (2) 9344 4266
Web: www.tstglobal.com
Email: tstnsw@tstglobal.com

North America 
Suite 420, 1367 West Broadway
Vancouver V6H 4A7
British Columbia
Canada
Phone: +1 (604) 873 5833
Fax: +1 (604) 873 1075
Web: www.tstglobal.com
Email: tstna@tstglobal.com




Facilities Management


The Federal Group

The Federal Group can provide a range of services to other licensed Internet gaming operators, including but not limited to, the following:

· Physical housing of the server to host the Internet site, in a high security, Tasmanian Gaming Commission (TGC) validated site

· High quality monitoring and maintenance services for the Internet infrastructure 

· A range of Call Centre services operated by Call Centre Certified Employees and Licensed by the TGC

· A range of value added services for ongoing operation of the Internet site and management of the Internet casino site 

· Office space on an as needs basis 

· Administration Services

· Payment and Receipt of Gaming Funds Services

· Telecommunication Services

· Physical Security and monitored access

· Off-site storage of backup materials in secure premises

· Value added services, such as web site monitoring, traffic analysis, marketing analysis, telemarketing, Customer Relationship Management, etc by negotiation.

Advantages for other operators

Use of The Federal Group facilities offers a number of advantages to other online gaming operators, including the following:

· Gaining rapid market entry;

· Minimising business risk associated with validation of processes, procedures and infrastructure, required by the Tasmanian Gaming Commission as a condition of issuing an Internet Gaming Licence;

· Call Centre Staff and Administrative Support have been trained in front and back-end procedures for both the GET and ACCESS systems;

· Detailed internal training manuals and operating procedures to support  the systems and authorised by the TGC;

· Minimising up-front capital expenditure;

· Partnering with an operator in a similar business;

· Scoping and scaling their business without a longer term commitment;

· Access to the experience and strategic management skills developed through operation of land based casinos and a wide area gaming distributed network in a government regulated environment, over a period of more than 25 years;

· 

Established relationships with key stakeholders in the Internet Gaming Industry;

Relationships with Stakeholders

The Federal Group has developed relationships with a range of stakeholders, who are key to the success of an internet gaming project.  These stakeholders include:

· Tasmanian Gaming Commission

· Australian Casinos Associations Online Gaming Taskforce

· National Australian Casinos Association 

· Legal Advisors with experience in the Internet industry

· State Government 

· A validated testing authority for technical setup and ongoing upgrade.

Entry to Markets

The Federal Group has developed a wealth of experience with regard to the legalities of internet gaming and the attitude and context of a variety of countries toward internet gaming.

Telstra 

Telstra has a contract to provide and operate a data network for the State Government of Tasmania.  This project is referred to as Networking Tasmania.  The contract includes the provision of a number of value added IT services and consequently Telstra has a significant server hosting facility in Hobart to provide these services.   The core data network of routers, firewalls, servers and switches are located in the Davey Exchange complex at Hobart.   This is the major telecommunications centre in Tasmania and has high levels of physical and electrical power security.   Telstra is able to offer prospective Internet gaming licence holders a service hosting servers and other equipment in this same secure environment.  

Hosting Service

The service offered includes connection of servers and data networking equipment to the same monitoring and management system as the Networking Tasmania equipment.  The monitoring and management centre, staffed by expert Telstra staff, is located in an adjacent building. Telstra’s BigPond Internet connection for the State terminates in the Davey building on the same floor as the Networking Tasmania equipment.  There is currently a 100Mb/s Internet connection from Networking Tasmania into the Internet and this is available for the use of the Internet gaming licence holder (“the licence holder”).  Alternatively dedicated links can be provided into the BigPond point of presence.   



In the event that the Internet gaming Licence holder requires a second site for backup, then Telstra can make space available in another secure exchange building with backup power.  This is the Bathurst St building located approximately 1km from Davey.   The two buildings are connected via a high speed digital ring architecture for security.  Data connection can also be provided to any other customer owned site that the licence holder chooses to permit monitoring and remote management of the application.

Telstra can also provide the servers and networking equipment if required.  Under this model, Telstra provides and manages the platforms including the hardware and operating system and the Internet gaming licence holder has responsibility for the application. 

The following is a list of facilities and services that Telstra can provide for the hosting of Internet gaming equipment.  It is based on Telstra’s understanding of this specific requirement after discussion with a number of prospective licence holders.

Facilities Management

Provision of the physical location for the hosting infrastructure including:

· physical secure site with security keyed access and logging of all door movements.

· Fire protection system, airconditioning, backup power systems.

· Locked equipment cabinets with door alarms extended to a 24 hour security monitoring centre, video camera monitoring of the equipment area.

· Staff licenced in accordance with Tasmanian Gaming Commission requirements

Server Management

· Monitoring of the performance of  application servers and firewalls.

Network Monitoring

· Monitoring the performance of  routers and switches (Telstra uses Cisco equipment). 

Help Desk

· Telstra can include provision of a single answering point (1800 813 302) for operational, performance, reporting and commercial issues.  This is a second level help desk service.  That is, it will take calls from authorised licence holder representatives.  It is assumed that the licence holder will operate it’s own first level help desk interfacing with it’s customers.


Telecommunications Links

Telecommunications links can be provided and managed as an integrated part of the service.

TasTel

Tasmania has an alternative to Telstra in the provision of telecommunications services throughout the State.  The formation of a company, Aurora Energy AAPT Pty Ltd, trading as TasTel provides businesses with new opportunities and importantly, choice in the supply of telecommunication services.   Tas Tel intends to make a significant impact on the telecommunications services market in Tasmania.  With existing telecommunications resources, regional credibility and local knowledge, Aurora Energy and Hydro Tasmania bring a significant strength to the AAPT, Hydro Tasmania and Aurora alliance in Tasmania. 

TasTel provides a full suite of telecommunications services via the national telecommunications network of its carrier shareholder AAPT, as well as Hydro Tasmania and Aurora Energy as well as through alliances with the following related AAPT entities:

· Connect.com for business internet Services; TasTel provides the following services powered by Connect.com:

- Business internet dial up services

- Internet direct connections

- Mail services

- Web hosting services

- Domain Name management services

- Router & firewalls

- E Commerce solutions

Connect has established a strategic alliance with eSec.  eSec is a specialist Internet and e-commerce security provider specialising in outsourcing services for security appliances such as firewalls and VPN servers as well as providing complementary security consulting and auditing services;

· Cellular One for mobile telephone services;

· New Skies for satellite services.

Aurora Energy Pty Ltd is Tasmania's electricity distribution and retail company.  Aurora has approximately 840 employees providing the full range of services expected of an integrated electrical distribution and retail company. 

Aurora Energy has excellent facilities and experienced staff who can provide high quality : 

· Call centre services

· Sales and marketing activities across all customer segments

In addition Aurora Energy have the skills and facilities to design, build, construct and maintain telecommunications infrastructure utilising its overhead and underground plant.





TOPS

TOPS is a leading solution provider for business technology through an extensive portfolio of products and services available to business in Tasmania.  TOPS has long-term partnerships for these products from respected and imaginative worldwide vendors and back this up with a highly skilled staff statewide.   TOPS employs nearly 90 staff and full time contractors complimented by the skills and resources of Tasmanian strategic partners. 

TOPS are a diversely skilled and vendor connected company.  Major vendor relationships include, Compaq, Acer, Microsoft, Trend Micro, Altiris, Synnex, 3M, NEC, Ericsson, 3COM, Cisco Systems, Extreme Networks, Epson, Sharp, Hitachi, Polycom, VTEL, IBM GSA, Avaya Communications, IPEX, Trilogy, ASI, Mitsubishi Electric, Imation and Raeco.

Key areas of the TOPS’ business are computing hardware, software, networking, telecommunications, video conferencing, office technology, audio visual, technology consumables, library and document management systems, security systems, technical service and support, managed services, outsourced services, project management, technical business projects and product distribution.

TOPS close the loop of business services provision through established, long-term partnerships with premier Tasmanian companies in the area of broadband content, internet content, database design, certified structured cabling, business application software, couriering and distribution.  Below is a brief expansion of the key technology systems and services provided by TOPS.

Computing – Hardware and Software

· System Design, Installation, Fault Service, Technical Support, Outsourced Services, Contract Services, 

· 24x7x365 Support and Managed Services for all major areas of computing   

Networking – Hardware and Service

· Design, Installation, Frontline Fault Service, Technical Support and Managed Services for all major areas of networking

Telecommunications

· System Design, Installation, Fault Service, Technical Support, Outsourced Services, Contract Services, 24x7x365 Support and Managed Services for the major areas of Call Centre, Metropolitan Area Network, PABX and Radio Base Stations   

Business Technical Services including:

· Project Management

· System and facility design, architectural and building works

· Business and office technology supply, installation and implementation




· 
On-site support statewide for Computing, Telecommunication and Video Conferencing

· Managed Service

· System administration and operational monitoring, Network monitoring

· Remote management and diagnostics

· Backup and off-site data storage

· Application hosting

· Outsourced Services

· Desktop and server break/fix frontline service, system upgrades

· State-wide system rollouts
Connectivity

· Wide bandwidth capabilities 

· Existing management relationships with Cable & Wireless Optus, Macrocom, Telstra 

· Preferred Metropolitan Area Network Integrator

· Relationships with major Tasmanian infrastructure organisations and government bodies.

Tasmanian Government Initiatives




Tasmanian Technopark

Technopark Centre Innovation Drive, Dowsings Point, TAS 7010 AUSTRALIA Tel +61 3 6233 5588 Fax +61 3 6272 0768 Web www.dsd.tas.gov.au/homepage.html
Over the last 15 years, Tasmania has realised great achievements in the development of technology and innovation based industry.  In particular, Tasmania has achieved international credibility and has established its presence as a first-class R&D base.  This process of advancement has been significantly accelerated since the inception of Tasmania Technopark in 1988.

The Tasmanian Technopark was created by the State Government in partnership with the Glenorchy City Council, in response to the demand for quality facilities for industries specialising in advanced technology research, development and manufacture.  Businesses operating from the Technopark possess internationally recognised expertise in radio communications, remote sensing, electronics and the export marketing of software, as well as lightning and electricity surge protection.  Their facilities include computer-aided design of printed circuit boards, PCB prototyping and small batch production.

The success of the initial Hobart site led to the opening of a further communications focused Technopark in Launceston in 1996.  Companies on the Hobart site are now exporting to over 46 countries and have demonstrated a growth rate of some 30% per annum.  

Intelligent Island
Intelligent Island Board Secretariat, Department of State Development, 22 Elizabeth Street, Hobart, GPO Box 646, Hobart, 7001.  Telephone: (03) 6233 5577 Fax: (03) 6233 5580 

Web site: http://www.intelligentisland.tas.gov.au 

As a result of the part sale of Telstra, Tasmania receives $40 million in funding for the Intelligent Island Program. This program is designed to ensure Tasmania's full participation in the 

information economy and presents a valuable opportunity to make a substantial contribution to developing an internationally competitive Information Technology and Telecommunications (IT&T) industry in Tasmania. The Tasmanian Government strongly believes that Intelligent Island funding should be managed strategically to ensure that it contributes to the long term sustainable growth of the Tasmanian IT&T industry, other industries and the community. 




Launceston Broadband Project

Launceston Broadband Project is a A$30 million project funded by the Federal Government and Australia’s largest telecommunications carrier Telstra.  This project will establish a product development centre that will employ up to 25 staff and make a A$5 million development fund available for small businesses. In addition it will provide an Asymmetric Digital Subscriber Line (ADSL) broadband network linking up to 5,000 homes and businesses. 

Tasmanian Innovations Program

Business Tasmania, 22 Elizabeth Street, Hobart TAS 7001 AUSTRALIA Tel: +61 3 6233 5577 Fax +61 3 6233 5580 Email innovations@dsd.tas.gov.au Web www.dsd.tas.gov.au/ist
The Tasmanian Innovations Program, delivered by the Department of State Development’s Innovation, Science and Technology Unit, is designed to assist small and medium sized firms to commercialise innovative new products and services.  The program is targeted at businesses that are seeking long-term growth and have strong potential to generate employment, net exports and the diffusion of new technology.

The program is competitively based with applications assessed by the Tasmania Innovations Advisory Board.

Under the program, non-repayable financial assistance of up to A$150,000 will be available to firms that have innovative new products or services to help pay for direct costs incurred in the product/service development process.  Financial assistance will be provided on a two for one basis.  Financial assistance of up to A$20,000 will be made available, where appropriate, on a three for one basis for the use of a product development mentor to provide guidance and advice on the development of the new product or service.

Tasmanian Electronic Commerce Centre Pty Ltd

GPO Box 252-87 Hobart TAS AUSTRALIA 7001 Tel: +61 3 6226 1791 Fax: +61 3 6226 1790 Email: info@tecc.com.au Web www.tecc.com.au

Electronic commerce can be a source of competitive strength for Tasmania and Tasmanian businesses. It can enable businesses to work together in cheaper, faster and more effective ways - thereby increasing the competitiveness of the Tasmanian economy. It can also allow Tasmanian businesses to sell their products and services to people all over the world. In effect, the physical geography of the world no longer matters - it is how effectively businesses can deliver their products and services via electronic commerce that counts.


To pursue these opportunities, the Tasmanian Government and the University of Tasmania established the non-profit Tasmanian Electronic Commerce Centre Pty Ltd. The TECC provides a focal point for projects and initiatives that support the uptake and improvement of electronic commerce practices within the Tasmanian business community.

With this goal in mind, the TECC aims to pursue the following goals at least in the near future:

· Assist Tasmanian industries to establish themselves in the international electronic marketplace.
· Facilitate and assist with the research and development of information systems and business infrastructure to enable small to medium enterprises to enhance and transform business processes.
Accelerate the adoption of electronic commerce in Tasmania.

Appendix I

Guidelines for the Provision of Pay-roll Tax Assistance to Companies Operating in the Information Technology Industry

Guidelines
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the Provision
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pay-roll Tax Assistance
to
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Information Technology Industry
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pay-roll tax assistance Guidelines
information technology industry
Form of assistance

From 1 July 1999, pay-roll tax relief will be provided to Eligible Employers in the Information Technology (IT) industry in relation to wages, as defined in the Pay-roll Tax Act 1971, paid in respect of Approved Employees.

The assistance will be provided in respect of the pay-roll tax liability of Eligible Employers in relation to wages paid to Approved Employees in Tasmania.  The employer must have lodged a pay-roll tax return, together with the amount of tax payable, in accordance with the Pay‑roll Tax Act 1971.  A rebate will be paid to the employer, equivalent to the amount of tax paid in respect of Approved Employees.  The rebate will be paid either on a quarterly basis for those employers who lodge a return on a monthly or quarterly basis, or on an annual basis for those who lodge a return on an annual basis.

The relief is available to Eligible Employers accepted as operating in the IT industry as defined below and in respect of Approved Employees.  The relief is to be provided on an ongoing basis, once accepted, and is not limited to any specific timeframe or any maximum amount per employer.

(
Compliance with the Pay-roll Tax Act 1971
Qualification for pay-roll tax assistance under this scheme will not in any way reduce an employer’s obligation under the Pay-roll Tax Act 1971.  A rebate will only be paid in respect of the assessed pay-roll tax liability of the employer.  No rebate will be paid in respect of any penalties, including any interest charges, which may be incurred for whatever reason, by the employer under the provisions of the Pay-roll Tax Act 1971.

(
Eligible Employers

Employers who are eligible for assistance are those which have a significant participation in the IT industry through either the development or manufacture of IT equipment, software development, or the provision of advice regarding the design, development and installation of IT systems, whether within Tasmania or elsewhere.  Specifically the company must, or have functional groups which:

· specialise in the development of computer software for external clients on a commercial-for-reward basis; or

· specialise in the design, development and installation of business computer solutions for external clients on a commercial-for-reward basis; or

· manufacture computer or related hardware.

In addition, the employer must be based in, and have a registered office in, Tasmania.

For companies which participate in more than one industry, significant participation in the IT industry means that at least 80 per cent of the turnover of the employer must be generated from the above described activities in the IT industry.

Employers who:

· are solely involved in the retailing of computer hardware or software; or

· use Information Technology as an input to its other processes; or

· use Information Technology supplied by an external party as an input to the goods or services it produces;

are not eligible for the assistance.

(
Approved Employees

Approved Employees are those employees of, or contractors engaged by, an Eligible Employer for which the employer is liable for pay-roll tax under the Pay-roll Tax Act 1971 and who:

· develop computer software for external clients; or

· design, develop or install business computer solutions for external clients; or

· manufacture computer or related hardware; or

· perform functions integral to the above activities (including staff involved in associated corporate overhead and related activities).

For those cases in which an Eligible Employer is liable for pay-roll tax in relation to both Approved Employees and other employees, the employer must provide sufficient details to substantiate the amount of the rebate claimed.  The Commissioner of State Revenue will determine the amount of the rebate payable, based on the information provided and having regard to the Government’s objectives in providing such assistance.

Those employees solely involved in the retailing of computer hardware or software (and the appropriate proportion of staff involved in associated corporate overhead and related activities) are excluded from the definition of Approved Employees.

(
Requirements of companies seeking the rebate

For public accountability and performance monitoring purposes, companies seeking the rebate are required to provide the Government with the following information, on application, and on an ongoing basis when circumstances change:

· copies of annual financial statements and projections for the next financial year;

· details of any changes or proposed changes to employment levels; and

· details of any significant expansion, contraction or diversification of its business, especially if the company proceeds to diversify into an area of business which may not be covered under the definition of an IT company.

Failure to comply with the above requirements for information may render the employer ineligible for any rebate and subject to action for recovery of rebates paid.

Employers must also maintain appropriate records to substantiate any claim for rebate.  Compliance checks will be carried out at any time and these records must be made available to authorised officers.

(
Administration of Scheme

Eligibility for the rebate will be based on the assessment of a written application to the Commissioner of State Revenue.  An application form can be obtained from:

Commissioner of State Revenue

State Revenue Office

Department of Treasury and Finance

GPO Box 1374

Hobart   Tas   7001

These guidelines are to be read in conjunction with the general pay-roll tax guidelines available from the Commissioner of State Revenue at the above address.

(
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